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Xhis paper deale with the measures ■which will he of use in accomplishing a 2 $ 
reduction in the size of the Agency staff In fiscal year i960. 

In order to effect a reduction of 256 without increasing the average grade of 
the Agency, it would he necessary to: 


a. Restrict recruitment. ' " 

b. Control promotions. / (/’ 

Z 

e* Effect separations* 

The process to he followed in aocos^plishine these ends can be reduced to the 
following steps: 

a* Brbermine the personnel requirements of each of the Agency’s operating 
unite by grade* specialty and career service. This is done by bringing the 
planning papers (formerly tables of organization) up to date. While it is 
recognized that the size of operating units is no longer controlled by celling 
allocations* the relative priority of their task can properly be expressed in 
the planning papers. 

b. Translate these requirements into staffing authorizations of the Career 
Services* the total number of positions authorized not to exceed the pre- 
established Agency ceiling* 

c. Berive from the Career Service staffing authorizations: 

(l) The minimum numbers of persons that must be recruited in order to 


maintain essential operations and continue JOT recruiting. 

(2) Promotion rates consistent with a balanced reduction in the size 
of the Agency. 

(3) The number of separations by career service and within career 
service by grade required to bring the Agency down to its proposed strength. 

d. Subtract from the number of separations required those separations which 
may be expected to take place as a result of voluntary resignation or retirement, 
mandatory retirement, illness and death. The resultant figure will be the number 
of persons by career service to be separated at the instigation of the Agency. 

e. Plan for the accomplishment of these separations. 
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Accordingly, it will be necessary to take specific forceful action to increase 
the separation figure. This nay be accomplished by setting hi# standards of 0MU*** 
cations sad performance for the 09-15 level, and following this step vitfc a careful, 
searcmiag evaluation of personnel of this level in order to separate or adjust the 


grade downward of individuals who do not wet the standards* The separation of an 
individual in OS-15 hays the effect of ma kin g available one promotion to GS-15, one 
to OS-14, and so on down the line; downward grade adjustment of a person from 03-15 
to OS-14 makes available only one promotion to OS-15. Thus, if we are to increase the 


25X9A2 

promotion $iota tna\ 


at GS-15 to 


it will be necessary to increase 5X9 A2 


the nu mber of separations or dcrwnvard grade adjustments of 03-15 personnel by| 


25X9A2 
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Trrn a personnel management point of view, it la desirable that the 
necessary reductions occur as a result of the operation of the routine 
processes of the Agency’s Carter Service *roeraitt and that no extraordinary 
measure b he Introduced. Tor this reason it Is timely to review the various 
wiys In which personnel may he separated and to propose certain new ways 1 = 
the number of routine separations may he Increased, 

£91 reviewing the sub-pw^rsg^s that follow. It must he kept In mind 
that the Agency has an exee^SHRr low turnover of personnel. Our people 
don’t want to leave. Many believe that CIA service has made them unfit for 
other work. lhose who fall below Agency standards should, of course, he 
forced out. However, In reducing sobs of our hetlvltlSa we will need to 


ILLEGIB 

let go men and women who have performed well. It Is therefore most important 

that each of the methods reviewed herewith he given careful consideration 
end. If accepted, strong support. 
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